
Appendix 1

U5A Barsailcomrnon

Executive Committee meeting
held onThursday 5 fuly 2023 at St Peter's

Hall at 3.45Pm

Minutes of the meeting

presenfl Matthew stephens (MS),John Bolt (JB), Sandra Heard (SH),Juliet Hancox (JHa)' DavidThomas (DT)'

Mick Gill (MG),June Siatter {Sl,VirienneWaterer (VW) and JayneTaylor (JT)

d the committee introduced themselves'

Aaion: sH to produce an updoted list of committee mernbers ond contact details

Ap.l"C'"t Mike Fairbrother and Judy Hornigold

and accepted' and signed by the chair'

Matters Ari ng that were not otherwise on the agenda

+tll. NC ,o 
"ir"ng" 

PAT testing. He circulated allst of the equipment that needs testing' MG will

target September 2023 to complete the exercise'

6. Sentinel editor. Peter Calver role as temPorary editor to cease as soon as possible'

Acrions: MS to osk Peter to edit the Augus t ZtjZZ edition sugges ilng thot this will be his final Selti-nel,

'As 
o lost reiorlJB ond JHo would iointly edit the Sentinel on a temporory basis

6. MG was appointed Risk Management Officer

8. JB to follow up lnductionTraining forTrustees'

I I. SH can now print small slips containing membership numbers - to be used by members when

visiting other u3a's

12. VW printed two copies of the sentinel for the library and two copies for the core meeting' This to

continue.
l4 MS and SH to meet Peter Driffield to start developing and recording a history of Balsall Common

u3a.Agreed that this could form the basis of articles for the Bugle and the sendnel'

l4 Dfto review Possibility of introducint

ffi4June2023.A'u..",,f,lGntEho,ghthereweresomeproblemswiththe
fish and chips.

Actions: lt was agreed to hold onother event in June 2024,to include a fish ond chip supper'

sH to frnd out if there is o dote for the Picnic in the Porl\ and then we ogree a dote for our dance'

SH ond otfrers to lookfor another supplier of fish ond chips'

it was heartening to receive the

appreciation of ou. efo.i, t orn tf," Festivals Committee a"-d..th" P::':l:j:::3:.*::t""F,SST
#ffi#-o;*"-pruri..ng*ed to spread the responsibilities if we rePeat our involvement in 2024'

First aid training'

Aneventforu3amembersonlSoctoberTa23hasbeenbookedandpaidfor.

Aaion: JHa to contoctthe I 5 nornes thot hove expressed on interest to tove the date"

There has been an incident at a (non-u3a) football match that several of our members were playing in'

The u3a walking footbaligroup h", ,"qr.r."d urgent additional first aid training for some of its

members. The treasurerias indicated that Balsall Common u3a is unable to fund i..

Actions: to seek trainingcourses or funding from elsewhere

SH to contoa Solihull Council

MS to cantocr national ond regionol u3a



SH to cantua the footbolt associotjon S-t/ '2 ic>
lon Morrey\ son may be oble to odyise. + LS * ,{-*_-
Bank signatories. June Stouer ond lutiet Harrco* to be adiei. to--
Meetingwith Olton and District r3a. toffi
They have several activiries that we may wish to consider e.g.:

Men in Sheds - /}1S to ,nyestgote

Holiday - we are not interested

- IVS to ask lHo to

Charity Commission has contacted JB advising that whilst the deadline for submission of our return is3l Octobec there is a change to the software-and it would be advisable to submit before 3 I July.Aaion: JB to prepore the return ond riaise with MS (who is away on hariday ts -22 Juty).
Reports

Chair: report circulated

Treasurer: rePort circulated. Bank balances are healthy and we should be able to maintain the renewal
fee at f 12.00 in 2024. Dance made a surplus of f39.00

secretary: Aim to circulate the draft minutes one week after the commiftee meeting.
Membership Secretary: Four new members + one in classical music appreciation who has yet ro pay.

sH to *moil members obout e-mai! scoms foilowing o recent incidenL

SH to e-moil members to request their emergency contoctdetclh. SH w'ilt then record these on Beocon.

New members coffee morning to be held on 30 October 2023, 10.00 - 12.00 at Blessed Robert
Grissold church hall' JS to baokroorn. SH to select all members who have joined since I )anuary 2022.
Arrangements to be discussed and finalised at the 7 september committee Meeting.

}31t9r! se]e6ry: Speakers booked to May 2024. Asuccessor ro\Aly' needs to be found to shadow\Al/ ideally from February 2024.

Group Liaison officer: report received. Tc have a meeting for all group co-ordinators on Monday 29
January 1024 at Robert Grissold church hall. JS to book roim from-l t.io a.*.to z.00p.rn.Arrangemenc
are to mirror the 2023 event including a buffet lunch (sourced from Costco) - no."i JS and DT have
Costco accounts (DT will be absent).

Publicity of{icer. JHo to fallow up Mikewotson re FacebookThe Autumn Bugte (final deodtine 22 Juty) content
to be finalised by JHo ond MS. jHo to review our involvement in the Residenti'Associotron newsle n"r.jho *
press for Picnic in the Pork and Dancelsupper eyena to be included in notionalu3o newsletters.

Risk Management Officer:

MG poinced out that we need group risk assessments from each co-ordinator. He circulated samples
of risk assessment forms for five types of activiry, which areVenue Based, Outdoor sporting, Home
based, Day-trip based and Walking.

Personal risk assessments: MG circulated small slips that members should complete and carry (or give
to their group coordinator) containing their personal medical information and emergen.y .ont".*.
Actrons; JHo and MG to rott out risk policy orrongements to group co-ordinotors in srnoll groups

MGto circulote personol riskforms,which oreolso onJine. a nail ,^].r saa^l <!l<
MS congratulated MG and JHa for their work on this important task.

JS has attended t',vo external u3a meetings:

o Regional SupportTrustee's meeting (RST). lt was nored that the norrh-west region runs a study
week at f350/person.



. Focus Group. Nin" u:" ,"*G., "..*a"dl[. 
,.ound the country. seeking a new initiative to

publicise the u3a.

JS was impressed with Allan Walmsley'sThird Age Matters Ttrcrg 
w.rrln highlighted an age profile issue

throughout u3a. MS .oni,.*"a that Jhis probleir was raised at the last meeting with olton'To recruit

younger members, u:" n""a, to consider rinkrng;" ;;; "*ployers 
(e.g., NHS,local authorities'JLR)

who offer their staff, retirement planning ,urri.!,. lli io raise tfiis with the regional trustee and

national vice chair'

DTtoattendaregionalmeetingnextweekatSuttonColdfield.Askedtoputforward:

r Our most successful group - ramblers, group has most members, photography group has done

very well in national competitions

r How region can help - first aid training

r Our greatest success - the dance/suPPer events

The committee agreed to Pay a fee of f75 to today's guest speaken DeeWard'

Meeting closed ac 5.50Pm


