
ffis$ffis&
!l$&Mhef 

" 
S e m mi*sctr€.ffi ffi *e*&ffi r.lj" g# 0

Fresent: Anne $antcs {A$}, $heila *urdett {$ffi}, Fetmr Westlake (F\Afr, F*ter Driffield {pm),
Gce*frey Ches*hire (G*), l\,{artin Ftirhards {Ml?}, Kevin M*Goverrr (Ktilli

1) &p*[*gie*: ir,inn*

3) fifiinr*t*s *f lmst nreetimg: As this was the fir-st **rnrnittee m**ting ther* w*re n*
pr*vicus n'linut*s.

3) fulattens mrisimg: nla

4) **rrespendence: Kful gave PW a l*tter t* HHFtCI r*questing a $rant. Awaiting a

r*ply.

$) ffiep*S*: the chairrnan iA$i *uhrxitted the ioli*wing f*r c6is*t"rssi*n:

x) C*cyrrffiittee m"l*lt"lh*e"s' rentits; * list *f p*ssibl* ,'j*bs" w&$ subrxiti*d
s*par*leiy^ i:rmnr these *
K[\4 uriil make fcrrnal application fcr grarrts ihe requested any applica{icn b*
*or-rr:ter-sigr:ed hy an offie*r"].
Kful witi cvsrsse th* rrranaEem*nt *f i"J3A equipr"ne*t {r*view requir*ments f*r
*quiprn*nt. it* sp**ifi**tien, purehasa, i*sr"rr*n*e {vi* FVS, hou*ing, ets}.
l\SR wiil ur:dertake th* n"rinutes of AGM and eonrmitt*e n:eetings.
fi,{R wiil rsvi*w the ecsting when requrred *f the c*nstltuti*n, rnenrhership
c&rds, mern hersh ip p r*S rsn"ift']e, ete
GC will csntftct rnenrhers not attendins *fir* n're*tings mnctr campile the r*as*ns
why, based oi"i infornrati*n fron: th* issue of mttendm*ce i:adges *t the
rileelin$5

bi ffiLaaB cffiemtrersh{p: Sunle members *f th* tsalsalt Comn:*n U3A are alsc
memhens of *ther *u tSAs and have qr:eried why th*y need to p*y the elsr:renf mf

the suhseriptiCIn that g*es to t-iQ, twies. Genenai discr"rssion lead tc mEr*en"lent
that we adcpt the principle of "dufii n'remhership" and tl"lat w* w*uld n*t *harge
the t-lQ elen:ent i*urrenttry C2.50) if the menrhen **uid pr*vs he/sh* wtrs &

n"l*mher *f *n*th*r LJ3A anei had paid tlrat el*rnent tCI the *ther UIA in their
suhscriptiun t* it. This c*uld be dcne by pr*senimticn *f the *ther L.l3A valid
membership *ard. lt was **nsid*r** unnes*$sfiry t* amend the cnnstitutinn tc
in*lude this adopti*n"
Assoeiate rnaem'rhership: it was $ug#e$ied that a grade of nrembership **uld
he set up anei ag:piied t* those peopie we urishsd t* "empl*y" as iut*rs t*
activiiy SrCIups" A sp**iei rat* of, say, flS **uld i:e *ppli*able. PD disaEre*d
$rith this *aying if the grersnn c*ftcetrned joined as a full member, paicl the fulli

msmbership sr-rhs*ripti*n and passed the **st nn within his turt*ring fe*s, the
rn*mb*rs ci th* Sr*up would th*r-r cover th* n*st mnd th*re wnuld be nc rr**d
tn ccnsid*r eny *ther grxd* cf rnenrh*rship. Th* r"*eeting agre*d with this
*ppro**h and h*n*e r*j*cted the n*ed for *rn Ass**int* i\fieru:hership grad*.
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Subsenipticn s*al*: the [15 pa was agre*d fmr ftilS7, tr$ w&s the prineiple ih*t
the sLrh's*ripii*n c*uld be redu*sd by qunrtenly am*ur:ts for those j*ining part
way thrc*glr th* year. $ubs*ripticns must he paid by the *nd *f ll$ay, ea*h
year. lf not it will be assumed the pers*n has r*signed.

Chxritah[e status: FW will n'lake fcrrnal *p:pli*ation f*r charitshle status. SC
p*inted out it was iilegal t* nrake paynrents hetween chariti*s. Henc* n*
sp*aker w* plan t* pmy f*r can be a eirarity. if heist-is w*rks *n b*haif of *
eharity payrxemt fmr hislher services rnirst he t* a norr ch*rity. A$ sugg*steei w*
should gift aid oun suhscriptions f*l{*wing nur **hieving *haritahle status. FD
p*inted *ut he had learnt thmt U3A s*bseriptions c*uid n*t be gift aid*d. This
was challeng*d by ctirer rnenrhers *f th* s*n'rmit{e* and AS agr*ed to *ontani
the USA tc *larifu ffiftiter$

Hxpenses: it was agre*d th*i clainrs could be m*de *n general furids fcr
administration purpases such as printer cartridges, paper, postage, *t*. Any
*ther expenditure must have *omnritt** approval, first.

Funchasimg: KM stat*cj we ne*d a list of reqi,:irerrrents. Th* detnils shculd be
f*d ba*k t* the Srsup cnordinatcrs for r*fenenc*.
A$ has asked for t*r* coffi*e vscuuiTr flask"s for tha me*tings. This wss agreed.
$h* also s*id ri/e need a TV/vid**IilVil plmyer in *as* visitrnp sp*ak*rs r*quir*
such equipment. A$ handeei Kiul a l*tt*r fn*m the D*rridge l-i3A nhaut applying
f*n grants for equiprnent.

ffiq*iBm*nt invent*ry: W* n*ed an inv*ntcrry CIf it*rns *wneei by th* LiSA with
th*ir vaiu*s fCIr the a**cunts asset regi*tsr and d*preciatien comsid*ratimn.
KM has s*niesn* in rnind that san mark any item f*r security purBCIses.
KM witl becorne the "*quiprnent *fficet''"
!r:surance * KM advis*d eny insirrer wiii w*nt *ll items l*ck*d and secured in
nam*d lo*aticns, *"S. ssrfis*n*'s h*use urnd*r th* owri*i-'s h*useh*ld
insurance policy and lent nut to the U3A, as an *xanrpNe.
Ki\fl rs/ill leak inte proj*etor sereenslTVlpr*jectorl*tc plus their storsqe nnd hcuu
t* ri:ake ihem availaf:l* to bring th*nr along to nr*etings.

SisabilitSr ffiiscrimination Aet: A$ cireulat*cl a separate poiicy stat*meni f*fl
**nsideratinn. This wms accept*d ancl adcpted as the pcliey f*r th* Balsall
Common LJ3A. This fundarnsntally puts the onurs m"r tl"re dis*hl*d per$on'$
r.srer ic *s$ss$ whether ihe faciiities provided at xny v*r:ufi are suit*ble far the
clisahled person ccnceRr*d"

$tur*ge *f ffiquipmernt: C*vereei und*r g) abuve

Vislt*rs fn*nr a trI3A: it iruas agr*ed there w*uld be no eharge f*r visitnrs for up
tCI 3 -"risits to **r* CIr grs{"rp rn**tings {3 visits total}. Th*r*afier the vicit*rwoutrE!
either he baned or expert*d io inin as a full *n*mben.

ffixe*utive **n'rmlttee rne*tings * haw manyf*ften? e*mffiitt*e rn**tings te
he aiternate months, m**iings fsr" *ffieers, monthly"
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l) Fr*h$ieity ffiudget: AS staieci more n**els to he d*ne t* attract new memhers.
A$ h*s put adveffis in lc*al pspers su*h as the Arden, *hserver, $clihul!
Times, SCIlihull News. G* *uggested we aisn in*lude the Kenilworth pmpsr.
SE tn cnnta*t th* Kemilw*Sh papeds *e*r*tary t* pave the wey. A$ will aiso
cantact fl.4s Stratton about produning s*fi1e artw*ds for us. A$ si.rgE*sted w*
aim for a targ*t *f 125 m*r"r:b*r-s liy the end *f the ye*n.

m) Faynment t* ffiRffi: *RG dmes n*t charge us a sst fee f*c" a nreeting. lnstsnd it
r*lies on rc*s**abls d*nati*ns. W* need t* establish * "rfite" vyhi*h is seen t*
he fair" Klut and GC aclvised their Uroup$ *harg* their n"lernh*rs f,l per head
per rnc*tlng *s their *cntrlbutien towards SRG.
A$ pr*pos*d that th* gr*t-rp cc*rdin*tr:rs sh*Lrld not have t* pay fsr their
quartei"ly rn*etinEs in th* SRS.
AS pr*p:*sed an cver*ll d*nati*n t* cuver all rn*etings. PD disaEr*ed smying
that ail Sr*ups sh*L.ild c&ver their ovrn costs and nCIt b*, pcssibly, subsidis*d by
nth*rs.
h.,XIVGC sugg*st*d that th* grCIups using the fucility c*ntinu** t* eharg* at t1
p*r h*ad per nreetir:g ffs nfrw. Th* n'r*n*y sh*uld b* paid t* PW *nd h* pey it
qu*rterly tn ffiRG" As this wor"rld sntisfy all cone*rn*d it wau *gr**d. The
*ocrdin*t*rs meetings should he c*vered by a flt 0 d*{:siinn p*r r::eetir:g fr*nr
general funds {i.e. fl4CI pa}

6) -!-re*sn*net'* r*port: Ffd r*pofled -
a) ffl**tther*hip paSrmtents: For the current y*fir we hxve 55 r";'r*mbers paid up **

far. lt was agreed that in 't week's tirr:* FW uv*r;!d start t* ch*se trhos* who
h*ve n*t p*id in *rsi*r t* r"n*et the requiremr*nt {hat hy *nd ftd*y ali mernbers
nrust huv* paid.

h) ffir*dget: nathing furth*r t* r*port.

7) $eonetmr5r'* n*p*r*; Fil rep*rted -
a) Me*nhersh$g:: As *f today we have S1 n':emb*rs. This is expect*d t* dr*p by

1S?i: fcr the stsrt nf the new financial year.
b) Fe"inted prssrermrffie: n* fLli1i'ier c*mnrent
c] Fninted eomstitq,$tiors: no further c*mnient
d) Sti"ren: no fl;rther coRrrnent

S) Vi** chaimrmn: $S rsp*rted *
*) S**lte$eig*: vlsit: we hsve 1S p**pl* sign*d up f*r this visit. Sffi wiil e*r"rtart

the venu* t* hsve ti^ris nurnb*r a**ept*d.
h) S'* **t **S? **r* mte*ting {3g:r.tt}: tl're "sp*ak*r" rorill h* the gnoup ***rdinmtors

wh*will be alictted 5-l* rnirrs each t* txlk ab*ut their grcul:'s a*tivitylpr*Urs$s.
$B {* co*ndinst* *nd manage the *r.re*t. S* sdvised this dat* *}ashed with
**e cf hi* gr*up's rr:**tlnEs. AS asked GC to eh*r'rg* his date as the date fcr
the *ore m*etinE will not ehang*.

S) Fr*graexrm*: deiails will be irr the nnxt newsletter.

'1*) Fubli*Fty: s€e 5t) ab*ve

1 1) New**etfer: !n w*rk cn*":p:l*ti*n. Will h* issued shmrity.
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t2)4"#.ffi; the f*llowing wsr€ discussed.
fionta*timg nrerclbem: a dlscussi*n tc*ir ptrmce *n the rnerits *f *m*iling
\rersus issuing h*rd **py informatior:. Hn:aii was e*nsidered pr*ferabl* hut
hard *opy nru*t b* used for mernb*rs wiihout email x***ss.
Kfid *ffered t* c**reiinate a Srsr"rp tc heip s*t up *rneil fa*iliti*s, or" cornput*rs,
for anyone ivhc needs it.

Aft*r th* *nd of &t1ay FD to issue a new rnembership list. This iist t* be
cireulated t* ail gnoi'rps ieaders s* they *an *he*k and updmte their grcup
i:t*mbership nmcnrds"
&ttemdan*e $ists: K[Vtr pr*pos*d ali Srsuf]s k**p an xttendnr:*e iist cf each
nneeting" This *ould be used as proof * rnenrher kv*s present in uase cf an
insllranee eiairn later and fon statisti*al purposes. $B *rill *oorciinat* such lists"
P*SS P,SM date: 2'io:April 2*08

13i ffiate CIf next rn*etimg: Tuesday ?6th June ?*ftT @ 7S HflvlL
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