Appendix 2

Special Executive Committee meeting

u 50 held on Monday 3 January 2022 at 10.00
Balsall Common by Zoom

Minutes of the meeting

Present: Matthew Stephens (MS), John Bolt (B), Vivienne Waterer (WV), Barbara Hammonds (BH), John Peat (JP),
Richard Drake (RD), Sue Simpson (SS) and Mike Fairbrother (MF)

1 | MS welcomed members and thanked RD for arranging the Zoom meeting

2 | Apologies: Ernie Taylor

3 | The purpose of this special meeting was to consider the implications of the increasing
case numbers of the pandemic.

It was noted that the Big Band had cancelled its rehearsal in January.

Action: VW to contact Nick Carter about the Big Band concert planned for the
March core meeting.

After discussion it was decided not to hold the core meeting on 6 January.
Groups to make their own decisions.
Actions:

e VW to cancel speaker

e BH to cancel booking at St Peter’s Hall

e B to draft a note to be e-mailed to all members on 3 January. (VW to
contact members who are not on e-mail.)

4 | Next special meeting: Wednesday 19 January at 4.00pm by Zoom.
RD to e-mail log in details to trustees.

To consider:

Core meeting on 3 February
Group co-ordinators’ meeting on 31 January
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